FBI Citizen’s Alumni General Meeting Minutes – Nov 8, 2011

	
	FBI NORFOLK CITIZENS’ ACADEMY
ALUMNI ASSOCIATION, INC.
www.fbinorfolkcaaa.org 



BOARD OF GENERAL MEMBERSHIP MEETING MINUTES
November 9, 2011, 6:30 PM
Cox Communications, 1341 Crossways Blvd
Chesapeake, VA 23320

Members Present: Patty Lindsey, Doc Thrush, Brenda Riggs, Sabrina Brown, Tameka Watts, Jean Thurston, Margie Cole, George Burridge, Otis Meekins, Bill Meyer, Harvey Eluto, Jane Marks, Carl Clements, Donna Stephens, Vanessa Savage, Marie Bauckman, Tracy Frank, Fred Gallup, Karen Templeton, Bud Warren, John Walker, Aubrey Shelton, Jr., Gerald Tyler, Darrell Riddick, James Hinton, Jr., Walter Camp, Larry Ronan, Bert Conley

Guests Present: H.L. Marks, SA Alvin J. Dayday, SSA Lucretia Coles, Kyle Litton (Grandson of Fred Gallup), SAC A.J. Turner

1. Call to order. (Patty Lindsey)
Meeting called to order at 7:03 p.m.

2. Welcome and Introductions (Patty Lindsey)
Patty welcomed members and guests.

3. Secretary’s report and Approval of August 11, 2011 Membership Meeting Minutes (Brenda Riggs)
Minutes were submitted with one change under “Welcome and Introductions” to read “Doc welcomed members and guests.” Motion by Fred to approve the minutes with the changed and Doc seconded. No opposition minutes approved with corrections.

4. Treasurer’s Report (Tameka Watts)
Balance is almost $24,000. Motion made by Doc, seconded by Fred to approve the Treasurer’s Report. No opposition, motion passed.

5. Guest Speaker – Norfolk Southern Railway (Special Agent Alvin Dayday)
Presentation by SA Dayday:
	Not many people know that railroad police exist and they catch more than hobos. When people see them around the railroad they think they are Security. The Railroad Police have been around since 1830’s. They are a full Police Department and can arrest just like any other Police. When the railroads were built along came crime. In 1849 the earliest known police force was created by the Baltimore and Ohio Railroad. Two titles for the railed police were established, Special Agents and Detectives. The Eastern Railroad used uniformed officers; the Western Railroads used plain clothed Police.  Allen Pinkerton established a railroad investigative business under the name of North Western Police Detective Agency and was later renamed to Pinkert’s National Detective Agency. They were considered the “Father of the Railroad Police.”
	Their main job in the early 1800’s was catching and killing outlaws. Pinkerton died in 1884. J Edger Hoover thought so much of the Pinkerton National Detective Agency that he emulated it and started what we now know of as the FBI.  Baldwin-Felts Detective Agency was established in the 1890’s. Mr. Felts was a lawyer and was hired for a legal adviser for the agency. In the 1940’s there were 9,000 railroad police officers in the US and Canada with 225,000 miles of mainline track with 400 individual railroads. Their main job focused on protecting government shipments that were headed overseas.
	By the mid 1940’s passenger rail was the main mode of transit across the US and ridership numbered in the millions annually. The AMTRAK will be coming to the Hampton Roads area again soon. 
	There are two types of railroad special agents; those working for freight lines and those working for passenger terminals such as AMTRAK and other commuter lines.  Today the role hasn’t changed much, AMTRAK is considered a mainline. The train companies today are AMTRAK, Burlington, Southern, Santa Fe, CSX, Norfolk Southern and Union Pacific. The train police have full arrest authority but most arrests are for the railroad company. Protecting railroad assets, passengers and cargo are their main focus today. Most officers must already be certified in the state in which they are employed to work, must pass a physical fitness standard, and have a college degree or minimal amount of college hours. They must also undergo several weeks of training above and beyond what they have already learned through a police academy. Patrol of railroad yards, depots and property is either by foot or car. They also handle vandalism, theft of equipment, arson, train/vehicle collisions, and even investigate assaults and murders that may spill over onto railroad property. During patrols, the main goal is looking for trespassers. The law states that pedestrians can cross railroads tracks where the cars pass, otherwise it is considered trespassing. One of their main duties is to educate citizens about the dangers of trespassing on and around railroad property and tracks. They will go out to civic leagues and other organizations to educate the citizens. Since their main railroad headquarters is located in downtown Norfolk, their other job is protecting their corporate people. 
In Richmond Virginia they are having lots of trouble with juveniles trying to jump trains and throwing rocks at trains. There was also a man who was run over in Granby a few years ago.  The train was moving at a slow rate, he tried to climbed on the train, slipped and was run over. The closest agent for AMTRAK is located in North Carolina, so they are the enforcers for Norfolk since they run over their tracks. Most AMTRAK officers are located in DC and NY. Their Mission is to provide safety for employees, customers and general public. Their divisions consist of the Admin staff, police communications center, and special investigations unit. Police headquarters are located in Georgia. They also have a Dispatch Center in the 3 regions (northern, western, and eastern), and 9 police areas. The Norfolk field office is in area 7. There are 49 field offices in 22 states. Their positions are Director, Superintendent of Police, SA in Charge, Supervisory Special Agent, Specialist – K-9 Officer, Field Training Officer, Special Agent, and Special Officer (someone who is within 1 year of being hired). Police patrol and enforcement, employee protection, freight protection, criminal investigations, special assignments are the field office’s mission. The Police Communications Center (PCC) phone number is 1-800-453-2530. They are the first point of contact which is located in Atlanta Georgia. E-railsafe, corporate identification cards, taxi inspections, grade crossing collision investigation GCCI) are some of their special assignments.
Trains are not considered a motor vehicle but the engineer has to have certifications. Most people have a misconception that the Conductor drives the train. However, the conductor tells the engineer to back up, pull forward, etc. but the engineer is the one who actually drives the train.  Today, the railroad police jobs are the Special assignments, operation lifesafer, protecting military shipments, and dignitary protection.

Alvin Dayday, Special Agent, Area 7
Norfolk Southern Railway Police Department
 757-275-1264 office 
Email: Alvin.dayday@nscorp.com

6. President’s Report (Patty Lindsey)
This is on hold until Bob comes back. Patty thanked Bert for letting us use the building and conference room, Marjorie and Jean for the food and refreshment, and Kyle for helping pass items out.

7. Remarks by SAC Turner (Norfolk FBI Office)
All employee conference was today. He was just here to say hello and is looking for us to back at FBI Headquarters for the next meeting.

8. Committee Reports
a. Reading is Fundamental (Karen Templeton)
The Board is looking at the Park Place School in Norfolk for RIF. They only have 20 students. The Norfolk FBI Office has been working with them in the past. She passed out their wish list to the members. We need volunteers to help with the students. Volunteers will help the students with homework and eat lunch with them. All of these students are at risk children been 1st and 5th grade. After 5th grade they go back to public schools. School becomes their lifeline to a better world. They don’t trust people easily. One of the ways we would become involved is by building their trust. We need to decide if and how we will and can help them. Volunteers do not have to be members of CAAA. 

b. Public Relations (No Chair)
There is not a chair for the Public Relations Committee so there is no report.

c. Community Outreach Programs (Doc Thrush)
The FBI Office hosted two CREST programs in October. There is another one on Nov 18th at Caplain College. Doc needs 1 more volunteer.  Volunteers need to be available at 7:30 a.m. to put out refreshments and to assist in passing out literature. The program will finish around 4:00, however, if you volunteer, you don’t have to stay that long.  There is also a Teen Academy on November 28th with students from Kellam High School from 9:00 a.m. until noon. Jean volunteered to help. More information asking for volunteers will be emailed as programs are scheduled.

d. Norfolk FBI CAAA Store (James Hinton & Darrell Riddick)
James has some inventory for sale e.g., stickers, portfolios, coins. Clothing can also be ordered through the Hero catalog which has some winter items for sale. He will remain after meeting to sell products. The items will also be shown on the web site but anyone purchasing the item from there will have to pay using PayPal which will make them a little more costly.

e. Food Committee (Marjorie Cole)
If you signed up to help on the food committee, you will be called. The play is the big fundraiser. We need volunteers to bring food

f. Play Committee – September Performance (Patty Lindsey and Doc Thrush)
[bookmark: _GoBack]The play was a great success and everyone did a really great job organizing and obtaining items for the food and silent auction. Unfortunately, some people were inadvertedly neglected in thanking them, so thank you to all who had any part in the very successful play fund raiser. We had plenty to eat, drink and the play was amazing. We raised between $7,000 to $8,000 dollars. We made so much because of people volunteering to make food. We also had sponsors play for the play so all of the ticket money sales were profit. Thank you again to all who helped in any way making this fundraiser profitable. 

g. Membership (Bud Warren)
We have 81 paid members out of 150 potential. We were budgeted for 95. Need some more members. We have membership cards and all you have to do is print your name across the top for paid members. If you have friends who have been through the class and have not joined, please encourage them. The 2011 class only has 1 member who hasn’t paid.  Who did the name tags? We have no idea where the name tags went. We need to look into someone to make new name cards.

h. Law Enforcement Luncheon (Neil Rose)
Neil Rose has volunteered to chair the Law Enforcement Luncheon and will be putting his committee together soon.

9. Former Business
No former business as this time.

10. New Business
a. Hosting National CPA Conference (Doc Thrush)
There is a National Association of Police Associations and they have an annual conference. We were asked to cosponsor the next National convention in May of 2014 at the Founder’s Inn possibly. Vanessa, Doc and Wayne McCoy have volunteered from our group to partner with the Hampton Roads Police Citizen’s Academies to organize the event. In the past, attendees have been around 100 or less and we think we can have at least 100 here who would like to attend. We’re aiming at a full house. The cost is $50 which $35.00 will go towards membership in the National Association and $15 to the actual conference. They will keep us up on what’s being done and if they need more volunteers.

b. February Play (Doc Thrush)
The next play will be a comedy “A Flea in Her Ear” on Feb 11, 2012. It would mean mailing out tickets to paid Alumni members around Christmas or before. The ticket price would still be $25. The theater cost is $1,000. Silent auction will be handled by Patty and Karen has volunteered to do food.  Bud and Doc will handle getting the tickets to members to sell and handling the money. The theater has 250 seats but we aim at selling 280 tickets. Aubrey will create a flyer which will be added to web page, the event calendar, and emailed to all members. Please sell as many tickets as you can. We would like a full house. It will make great gifts for Christmas Presents and Valentine’s Day. 

c. Government Social on January 27, 2012 (Tameka Watts)
This is a City of Virginia Beach sponsored program that we will be helping with. It will either be at the Sandler Center or Town Center City Club.  It will be held in Virginia Beach since the City of Virginia Beach is sponsoring it. Mayor Sessoms will be the main speaker. This is a social to meet and mingle the different government law enforcement groups. Each group will have the opportunity to address the audience and explain briefly what their organization does. We were asked if we wanted to donate money to help defray the cost. There will be a $10 to $15 registration. The Social will start at 6:00 p.m. We would make a 2 to 3 minute presentation about what we do as an organization. We will not be limited to numbers of members who can attend as long as they pay the registration fee.


d. Holiday Social (Brenda Riggs)
The Mark’s have hosted in the past and we have all had a wonderful time. Thank you. This year Brenda Riggs has offered up her home for a different kind of Holiday Social. Aubrey will prepare a poster which will be send to everyone. Food and drink will be provided, however, if you have a specific spirit you would like to have, please bring it.  Weather permitting; there will be a bonfire for those who want to enjoy some outdoor festivities as well.  Please dress for the weather. Her address is: 2500 West Landing Road, Virginia Beach (off West Neck Road towards Pungo). Please RSVP to Brenda at brendacriggs@cox.net or by phone (757) 409-7518 so she can ensure that we have plenty to eat.

e. Sponsor donation accountability and procedure (Sebrina Brown)
After the last play, Sebrina had a hard time trying to identify people/organizations that donated items for the Silent Auction and therefore, made it hard to send Thank You Notes to them. She has developed a form to be completed any time anyone receives a donation of any kind. We will not include a dollar amount on the Thank You Letter.  It is very important to us to thank everyone who has supported us and we want to maintain those relationships with those who donate items to us.

f. Flower Card and Ornament Fund Raiser – (Patty Lindsay and Aubrey Shelton)
Aubrey has an idea to make the misprinted challenge coins into Christmas Ornaments. He will get a picture of a sample one and email it to everyone. 
Patty will be selling the Flower Card from Norfolk Wholesale again this year. By purchasing a card, the buyer will be able to have fresh flowers once a month for 12 months. The cards will sell for $25.00 which is broken down to $10 comes to our organization and $15 goes to Norfolk Wholesale. Patty will handle selling the cards and notify the group when the cards will be available to sell. We raised $600 to $700 last year as a fund raiser.

11. Next Board Meeting is on January 10th and next Membership meeting is on January 17, 2012.

12. Meeting Adjourned at 8:20 p.m. Bud move to adjourn, seconded by Fred. Meeting adjourned.


Respectfully submitted by,
Brenda Riggs, Recording Secretary
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